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Hccnenyercst mpobieMa LieJieBOil COrJIACOBAHHOCTU OTPACIEBBIX CTPATEruil pa3BUTHsI MEXOTPACIeBOTO KOMILIEKCA.
CrpaTeruu pa3BUTHSI 3aHMMAIOT 3HAYMMOE MECTO B CHCTEMe TOKYMEHTOB CTpaTerMuyecKoro IianupoBaHus. OHU BXOIST B
OJIOK LIeJIEITOIaraHusl, KOTOPDIiA SIBJISIETCS MCXOMIHBIM [UIsI pa3pabOTKU CJIEAYIOIIErO 0I0Ka JOKYMEHTOB CTPATErMYECKOrO 11~
HUPOBaHUsI — IUIAHOB U porpaMm. [103ToMy 1ie/ieBbie HECOOTBETCTBHS B IIEPBOM 3BEHE JIOTMYECKOM LIEMTOYKU OTPULIATE b~
HO CKaXyTCsl Ha KaueCTBe MOCJIeNYIONMX 3BeHbeB. OOBEKT MCCIeNOBaHUs — MAIlIMHOCTPOUTEIbHBINM KOMILIEKC, 0CO0ast poJib
KOTOPOI'O B 9KOHOMUKE OIIpeesisieTcs: ero hoHmoo0pasyomeil ¢hyHKineii. st 9Toro MexXoTpacieBoro KoMIiekca cop-
MHPOBAHO OOJIBIIOE YUCIO CTPATETHid, YTO MOBBIIIACT AKTyaJbHOCTb IIPOOJIEMbI COIIaCOBAHHOCTU. YTOOKI BBISIBUTH Hapy-
LIEHYsI B COITACOBAHHOCTH 1ieJieit, HOpMUPYETCsl CielMalbHbI MHCTPYMEHT aHaJli3a — TPeXypOBHeBasI 1LiejieBasi CTPYKTYpa.
OHa SIBIIIETCSI UTOTOM OOOOIIEHMS U CUCTEMATU3ALMHY LIEJIEBIX MHINKATOPOB U3 OTPAC/IEBBIX CTPATETUIA MALIMHOCTPOEHMSI.
C noMol1pio pa3paboTaHHOTO MHCTPYMEHTA aHAIM3UPYETCs COMIACOBAHHOCTD 1IeJIeil U3 OTPAC/IeBBIX CTPATErUil MEXKIY CO-
00i1 ¥ ¢ HAITMOHAJLHBIMU 1IeJISIMU. [leTaeTcst BBIBOI O HEOOXOIUMOCTH TOPaOOTKM OTPACIEBBIX CTPATETHI UTSI yCTPaHEHUST
BBISIBJIEHHBIX HECOOTBETCTBUIL. BHOCUTCS MpemioXeHne o JOMOJHEHNN METOIMYECKUX PEKOMEHIALIMIA 110 pa3paboTKe OT-
pacieBbIX CTpaTeTrnii TpeOoBaHUEM UCITOIb30BaHUS YHUMDULIMPOBAHHON 1I€J€BOM CTPYKTYPHI AJIsSI MUHMMU3ALNK LEJIeBbIX
HecooTBeTCTBUI. HeoOXomMMOoCTh OTKIIOHEHU I OT eIMHOT0 (hopMaTa IpeiaraeTcst 000CHOBBIBATh B COOTBETCTBYIOIIECH OT-
pacjeBoil CTpaTeruu.
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CTPATET14ECKOE MJTAHWPOBAHUE

The problem of target consistency of industry strategies for the development of the intersectoral complex is investigated.
Development strategies occupy a significant place in the system of strategic planning documents. They are included in the goal-
setting block, which is the starting point for developing the next block of strategic planning documents: plans and programs.
Therefore, target inconsistencies in the first link of the logical chain will negatively affect the quality of subsequent links.
The object of the study is the machine-building complex. Its fund-forming function determines its special role in the economy.
For this cross-sectoral complex, many strategies have been formed, which increases the urgency of the problem of consistency.
A special analysis tool is formed: a three-level target structure. It results from the generalization and systematization of target
indicators from the industry strategies of mechanical engineering. The developed tool is used to analyze the consistency of goals
from industry strategies with each other and with national objectives. It is concluded that it is necessary to refine the industry
strategies to eliminate the identified inconsistencies. A proposal is made to supplement the methodological recommendations
for developing industry strategies with the requirement to use a unified target structure to minimize target inconsistencies.
It is proposed to justify the need for deviations from the single format in the relevant industry strategy.
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