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NpaBoBoe o6ecneyeHue BHEAPCHUA UMPPOBbLIX
TCXHONOIMM B YNpaBACHME TPYAOBbIMM pecypcamm
B ycnosuax Uuaycrpum 4.0

JNleckmHa .M. *

OnucaHue npo6nemsbl. YnpasneHve TpyLoBbiMU pecypcamn (HR-AesTenbHOCTb) B HACTOSLLEE BPEMS
nprnobpeTaeT CyLLeCTBEHHOE 3HAYEHME AN Pa3BUTUSA CaMOro NPeanpusaTus, 4Jis ero ycnewHocT B GusHec-
coobuiectee. HR cTtaHOBUTCA cBOEro poaa 6usHec-napTHeEPOM NpeanpusaTus. BmecTe ¢ Tem cnenyeT UMeTb
B BMAY, H4TO B CBSA3U C UndpoBmaaumein, 6onee rmbkMm peryimpoBaHneM pbiHka Tpyaa M MHbIMU NPoL,eccamu,
NPoOnCXoasLwmMMmn B MMPOBOI 3KOHOMMKE, Ha HR-aeaTensHOCTb 0coboe BNvsiHMe okasblBaeT pas3Butme Lundg-
POBbIX TEXHOJOMMI, YTO HENbL3S UTHOPUPOBATL NPU PedOPMUPOBAHUN CUCTEMBI YIPABAEHUS NEePCOHAIOM.
MaTtepuanbi u MeToAabl UCCegoBaHusd. [1py BbINOIHEHUN NCCeA0BaHNS Oblfiv YHTEHbI OMNbIT M NepeaoBble
NPaKkTUKN BeAyLMX MUPOBbLIX OpraHn3auui B cpepe BHeAPEHNS LMPPOBLIX TEXHONOrMin B HR-AeaTensHOoCTb.
MprMeHsMCh Kak 0bLLMe, Tak U YacTHble METOAbI: aHaNN3 N CUHTE3, AeAYKUNS U MHOYKLMS, METOA, CPaBHN-
TENbHOro NPaBOBEAEHUNS, NCTOPUYECKME METOAbI, CUCTEMHBIN U MHOOPMALUMOHHbLIN Noaxond. PesynbraTthl.
B cTatbe paccMOTpeHbl ABNEHUS 1 HAanpaBneHus (TPeHabl), Npeaonpeaensaowme CUCTEMY YNPaBAEHUS Ye-
JIOBEYECKNUMW pecypcamu, NpoaHaan3mpoBaH NPUHLMA KOPNOpaTMBHOM cBOOOAbI, TpaHCHOPMaLmMs nepap-
XUU N CTPYKTYPbI OpraHn3aumnu, gaHa xapakrepuctuka soft skills n onpeneneHbl OCHOBHbIE U3 HUX (KOMMYHN-
KabenbHOCTb, MHOOPMUPOBAHHOCTb UM KOMMETEHTHOCTb, KOHTEKCTYaIbHOCTb, SMOUMOHASbHbIA MHTENNEKT,
yMeHune o0by4aTb, 061agaHme MopanbHbIMU LLEHHOCTSIMU). Bonbluoe BHMMaHMe NOCBALLEHO BONPOCY LNdpo-
BU3aLMN yripaBneHus paboTHUKaMn, Ux obydyeHns 1 B3anMoaencTBUs BHYTPM opraHmaaumn. NMpoaHannampo-
BaH NYYLLMIA ONbIT POCCUNCKNX U 3apyBeXXHbIX KOMMNaHUM No BONPOcamM NpUMeHeHns UMppPOoBbIX TEXHONIOMMI
B HR, BHegpeHne ERP-cuctem, ynnnpoBaHns COTpyaoHUKOB.

KmoueBble cnoBa: undposunsaums, MHayctpus 4.0., ToyAOBble OTHOLLEHUS, TPYA0BOE NpaBo, Kaapo-
BOE aAMUHUCTPUPOBaHWE, yrpaBieHne nepcoHanoM, OueHka Tpyaa, MOTMBaLUMs, CTUMYNMpoBaHme, pobo-
TM3auus.

Description of the problem. Human resource management (HR-activity) is now becoming essential
for the development of the enterprise itself, for its success in the business community. HR becomes a kind
of business partner of the enterprise. At the same time, it should be borne in mind that in connection with
digitalization, more flexible regulation of the labor market and other processes taking place in the global
economy, the development of digital technologies has a particular impact on HR activities, which cannot
be ignored when reforming the personnel management system. Materials and research methods. The
research took into account the experiences and best practices of the world’s leading organizations in the
field of digital technologies implementation in HR activities. Both general and specific methods were used:
analysis and synthesis, deduction and induction, the method of comparative jurisprudence, historical
methods, systemic and informational approach. Results. The article examines the phenomena and directions
(trends) that predetermine the human resource management system, analyzes the principle of corporate
freedom, the transformation of the hierarchy and structure of the organization, gives a characteristic of soft
skills and identifies the main ones (communication skills, awareness or competence, contextuality, emotional
intelligence, the ability to teach, the possession of moral values). Much attention is devoted to the issue of
digitalization of employee management, their training and interaction within the organization. Analyzed the
best experience of Russian and foreign companies on the use of digital technologies in HR, the implementation
of ERP systems, employee chipping.**
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