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IInanupoBaHue, OPUEHTHPOBAHHOE HA PE3YJILTAT, B I€ATEJIbHOCTH PABOBOJ CJIY2KObI

B cratbe nccienyoTcst 0cCo6eHHOCTH IJTAHUPOBAHMST, OPUEHTUPOBAHHOTO Ha PE3YJILTAT, B eI TEIbHOCTH IOpUIAYe-
CKMX JICMTApTaMEHTOB KOMMEPUYECKMUX KOMITaHW . AHAJIM3KPYeTCs CrieliurKa MPUMEHEHHsT KOJIMYECTBEHHBIX TapaMeTPOB
IUTST OLIeHKM 3(h(HEKTUBHOCTU paboThl IoprcToB. OGOCHOBAHO 3HAUYEHWE MHUIIMATUBHOCTU KakK 6a30BOTO TIPWHIIMIIA
OpraHUu3alyy PUANUECKON AESITeIbHOCTH, U TIOKa3aHa BaXKHOCTb B TIPABOBOM pab0Te KOHCTPYKTUBHBIX 1IEJICH 1TO3H-
TUBHOTO XapakTepa. [Ipeiaralorcest Uit paccCMOTPEHMST Ha KOHKPETHBIX TPUMepaxX OCHOBHBIE JIEMEHTHI IITAHUPOBAHUS,
OPMEHTHMPOBAHHOI'O Ha Pe3yJIbTaT, KaK OJJHOTO U3 MOAXOIOB K MOBBILIEHNO 3((MEKTUBHOCTH MPABOBOI CJTYXKOBI.
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Result Oriented Planning in the Activities of the Legal Service

The article discusses main features of results oriented planning of legal departments’ activity of commercial companies.
The author analyzes the specifics of applying quantitative parameters to evaluate the effectiveness of lawyers' work.
The importance of initiative as a basic principle of legal activity organization and the significance of positive goals are
substantiated. The main elements of results oriented planning as one of the approaches to improving the efficiency of
the legal department are proposed for consideration on concrete examples.)
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*  PoccuiicKuii HOpMATUBHBIN MaTepyal, cyaeOHast MPAKTUKA M PYCCKOSI3bIYHAS JINTEPATYPa, CCHUIKM Ha KOTOPYIO HE CO-
nepkaT yKasaHus CTpaHMII, u3ydaiauch ¢ ucrnojbzoBanueM CIIC «Koncynsrantllmoc».
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