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Moaenu ynpaBnCHUSAl UHTCANCKTYaNbHOM
CcO0OGCTBCHHOCTBIO B TeXNAaTHPOPME, UHHOBALMOHHOM

PECrmoHanbHOM aBHaAKAaCTECPEC U Ha aBUaNPCANPUATUM

3uHHypoB B.X.*

AKTYyanbHOCTb. [10MCK MHCTPYMEHTOB MOBbILLEHUS KOHKYPEHTOCMOCOOHOCTM HA MUPOBOM PbIHKE aBUALMOH-
HOW TEXHUKM HOCUT NMPUOPUTETHbIN XapakTep. KnoyeBbiM 3/1EMEHTOM NAEPCTBA B OTPAC/Y SABASETCSA CNOCo6-
HOCTb YNpaBsiTb UHHOBAUMAMU 1 9DDEKTUBHO PACNOPSXKaTbCs 0O bEKTAMU UHTENNEKTYaIbHOM COBCTBEHHOCTU.

MeToabl. OCHOBY MCCNef0BaHWS COCTaBNSAIOT KOMIMIEKCHbIA U CUCTEMHbIA aHanu3, obLLeHay4Hble MeToabl
MO3HaHWA — aHanu3 1 CUHTE3, CUCTeEMaTM3auna 1 Kinaccudburkaums, NPOLECCHbIN N CUCTEMHBIN NOAXO0AbI, @ TaKXe
MeTOo[, CPaBHEHUS.

PesynbraTbl. Ha 0CHOBE aHanmn3a nyyLmx NPakTuK 1 IMYHOI 0 OMbiTa paboThl aBTOpa B aBUALMOHHOW MPOMBbILL-
neHHocTu Poccum oueHeHa 3P EKTUBHOCTb PACMOPSIXKEHNA 0O beKTAMU NHTENNIEKTYaNIbHON COOCTBEHHOCTU B NPO-
M3BOACTBEHHOM CMCTEME rOCY4apCTBEHHbIN 3aKa34nK — NPOM3BOACTBEHHbIN XONANHT — NPeanpuaTne aBnactpo-
€HUS 1 MPeaJioKeHa CXxema ynpaBieHns pe3ynbTataMy MHTEEKTyanbHOM AEATENbHOCTU C LeNbio HapaluMBaHus
KOHKYPEHTHbIX NPenUMYyLLECTB Ha [106a/IbHOM PbIHKE U U3BNEYEHUST MaKCUMasbHOW NPUbbINIM OT KOMMEPYECKOro
060opoTa 06bEKTOB MHTENIEKTYaNIbHOM COBCTBEHHOCTU. [TpoBeaAeH aHann3 NPerMyLLECTB U OrpaHUyYeHUI CTUMY-
NIMPOBAHNSA MHHOBALIMOHHOM akKTUBHOCTW NPEANPUATUIA aBUALMOHHOM NMPOMBILLIIEHHOCTY B TEXHONIOrMYECKMX NnaT-
dopmax, MTHHOBALUMOHHbIX KllaCTePax 1 NPOMBbILLNIEHHbIX TPEANPUSTUAX C BbIBOAAMN NEPCNEKTUBHOCTM NPOAOIIXE-
HUS rOCY0apPCTBEHHbIX MPOrPaMM CTUMYIVMPOBAHUSA AENCTBYIOLLMX MHCTPYMEHTOB. OLueHeHa posib MHCTPYMEHTOB
MHHOBALMOHHOIO PasBUTUS aBManpOMbILLIEHHOCTU, MOTEHLMA U pecypchbl 4159 GOPMMPOBaHUA 3aKOHOAATE b-
cTBa B cdepe ynpaBneHns peaynsrataMu MHTENNEKTYalbHOM AeaTEeNbHOCTU, MPeaoXeHa MOAENb YIPaBAeHUs pe-
3ynbTaTaMu UHTENNEKTYaNbHOM AEATENbHOCTU Ha NPeanpUaTUN aBUaCTPOEHNS.

Aunckyccuns. OCHOBHbIM CMOPHbLIM BOMPOCOM SIB/ISETCS 3KOHOMUYECKAs LLenecoobpasHOCTb NPOAOIKEHNS TO-
CYAAPCTBEHHbIX NPOrpamMm CTUMYMPOBAHMS YaCTHOroO CEKTOPa Manoro 1 cpegHero buaHeca npy ToTalbHOM yBe-
JIYEHUM yHaCTUS rOCY0apCTBa B KOHCONMAALIMM aKTMBOB aBManpoMebliLLieHHocTu Poccuiickon ®epnepauunm (nanee
Takke — P®), cnaboli NHHOBALMOHHO BOCNIPUUMYNBOCTI BEPTUKASIBHO MHTEMPUPOBAHHbLIX CTPYKTYP M CBSA3AHHbIX
C 3TMM OrpaHMYEeHUsIX B KOMMepPYeCkoM 060poTe 0O6bLEKTOB MHTENNEKTYalbHO COOCTBEHHOCTH.

KniouyeBble cnoBa: nHTennekTyanbHas COOCTBEHHOCTb, Pe3y/bTaTbl MHTENNEKTYaNIbHOW AEATENBHOCTUN, MHHO-
BaLMOHHOE PasBUTUNE, MHBECTULMOHHASA aKTUBHOCTb, OTPACIEBOI PbIHOK MHTENNEKTYaNIbHON COOCTBEHHOCTU, BEP-
TUKaNbHO MHTErPUPOBaHHbIE CTPYKTYPbI, HEMATEPUabHbIE akTUBbI, GanaHcoBas CTOMMOCTb, HAYy4YHO-TEXHUYECKOE
pasBUTME, KOHEYHBIM NPOAYKT, TEXHONOMMYECKME BbI3OBbI, TEXHOMOrM4yeckas nnatdopma, MHHOBALMOHHbIN Kna-
CTep, KOornepaLumnoHHbIe CBA3U, NpeanpuaTne aBnacTpoeHus.

Relevance. The search for instruments to enhance competitiveness in the global aircraft market is of high
priority. The ability to manage innovations and effectively handle intellectual property is a key element of leadership
in the industry.

Methods. The study is based on integrated and system analysis, general scientific methods of inquiry —
analysis and synthesis, systematization and classification, process and system approaches, and comparison.

Results. Based on the analysis of the best practices and the author’s personal experience in the Russian aircraft
manufacturing industry, the effectiveness of intellectual property management in the ‘Government Customer-Holding
Company-Aircraft Manufacturing Enterprise’ manufacturing system is evaluated and a structure for management
of results of intellectual activity is proposed for building up the competitive advantages in the global market and
maximizing the profit from commercialization and exploitation of intellectual property. The advantages and limitations
of intellectual activity incentives for aircraft manufacturing enterprises in technology platforms, innovation clusters and
industrial undertakings are analyzed with conclusions on long-term benefits from continued governmental programs
in support of the existing instruments. The role of instruments for innovative development of the aircraft manufacturing
industry, along with the potential and resources for shaping a regulatory framework in management of results of
intellectual activity are analyzed, and a model for managing intellectual property at an aircraft manufacturing enterprise
is proposed. Discussion. A major issue is whether the continued governmental incentive programs in support of the
private small and medium business sector are economically viable in view of the overwhelming increase of the state’s
involvement in consolidation of the Russian aircraft manufacturing industry assets, poor innovation receptivity of
vertically integrated structures and resulting limitations in commercialization of intellectual property. **

Keywords: intellectual property, results of intellectual activity, innovation development, investment activity,
intellectual property market, vertically integrated structures, intangible assets, book value, scientific and
technological progress, end product, technological challenges, technology platform, innovation cluster, cooperation
ties, aircraft manufacturing enterprise.
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