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AKTYaJIbHOCTh BBIOPaHHOU TEMBI MCCIeI0BaHUSI OOYCIOBIMBAETCS TEM, UTO B COBPEMEHHBIX
YCJOBUSIX TIPOEKTHOE YITpaBJIeHUE SIBJISIETCS OTBETOM Ha CYIIECTBYIOLIME MPOOIEMbI M1 O0bEKTUB-
Hble U3MEHEHMSI, KOTOPbIE MPOUCXOAST BO BCeX chepax KU3HEeAeSATeIbHOCTH JItoAeii. ABTopamMu
OBbUIM BBISIBJICHBI KJIIOUEBBIC PA3IAUUS MEXIY TPAAULIMOHHBIM M MTPOCKTHBIM YIIpaBJIeHUEM, a
TaKkXe TPoaHAIM3UPOBAaHbBI MPEUMYIIIECTBA U HEAOCTATKU TPAAMIIMOHHOTO yripaBieHus. B pam-
Kax MCCeAOBaHUS TaKxKe ObUIM BbIIEJICHBI KJIIOUEBBIC MPEANOChUIKM BHEAPEHMST MPOEKTHOTO
yIpaBJieHUsI B COBPEMEHHBIX OpraHax rocyaapCTBEHHOM BJIACTH. BaXKHBIM IpeaCcTaBIIsIeTCSI TOT
(hakT, YTO 3aKOHOJATEILHO 3aKPEIUICHHbBIN Tepexo] K MPOeKTHOU AeATeIbHOCTU IS OPraHOB
rOCYIapCTBEHHO! BJIACTH HE MOJIpa3yMeBaeT OTKa3 OT IPOLIECCHO aesTeNbHOCTU. [1pu sTOM
JIJIST JTFOOOTO OpraHa BJIACTU OOJIbIIOE 3HAYCHUE UMEET OIpeAe/ieHre TPAaHULIBI MEXKITY JaHHBIMU
BHIIAMHM JIeATEILHOCTHU B IIEJISIX OTIpeeIeHNsI TOTO BUIa, K KOTOPOMY OTHOCHUTCS IeSITeTbHOCTb,
ocylecTasieMas M. Takxke B paboTe MpUBeAeHbl OTIMYMTENbHBIC YePThl ONEPallMOHHON (Te-
KYyllleil) U MPOEeKTHON NesiTeIbHOCTU. ABTOpaMy ObLIO OTMEUEHO, YTO MPOEKTHOE YIpaBjieHUE
B MyOJIMYHOM CEKTOPE MMEET Psii OCOOEHHOCTE B CpaBHEHUM C MPOEKTHHIM yIpaBJieHUEM B
KopropaTuBHOI cdepe. B 3akiitoueHre aBTOpbI BbIAEIUIN OCHOBHBIE 1I€JIM BHEIPEHUSI TIPOEKT-
HOTO yIpaBJieHUsI B OpraHbl TOoCyAapcTBEHHOM BiacTU. [ToTpebyeTcst MpoaoKUTEIbHOE BpeMs
Y 3HAUUTEJIbHbIE OpraHU3allMOHHbIE YCUJIUS 711 TOTO, YTOOBI MTPOEKTHOE YIpaBJIeHWe B OpraHax
rocyaapCTBEHHOM BJIACTU MPEeBPaTUIOCh B 3 DeKTUBHBII yIIpaBIeHYECKU UHCTPYMEHT.
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The relevance of the chosen research topic is because in modern conditions, project management is the answer
to existing problems and objective changes that occur in all spheres of people’s life. The authors identified the key
differences between traditional and project management, as well as analyzed the advantages and disadvantages
of traditional management. The study also highlighted the key prerequisites for the introduction of project
management in modern public authorities. It is important that the legislatively fixed transition to project activities
for public authorities does not imply a rejection of process activities. At the same time, it is of great importance
for any authority to determine the boundary between these types of activities to determine the type to which the
activity carried out by it belongs. The paper also presents the distinctive features of operational (current) and project
activities. The authors noted that project management in the public sector has a few features in comparison with
project management in the corporate sphere. In conclusion, the authors identified the main goals of implementing
project management in public authorities. It will take a long time and significant organizational efforts to turn
project management in public authorities into an effective management tool.
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