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AKTyaABPHOCTb pacCMaTPUBaeMOli TEMbI 3aKAIOYAETCS B IOMCKE COAAAHCYPOBAHHON CUCTEMbI MOTUBALIMK M CTUMYAMPOBa-
Hs1, KOTOpas OBl COCOOCTBOBaAA Pa3BUTHIO 0a30BBIX U BBICIIMX MOTPEOHOCTEN COTPYAHMKOB. B cTaThe MccaeayeTCs OAHA 13
NPUYVH IIOTePY IIePCOHAAA B AI0OOJI OpraHM3aLyM, KOTOpast 3aKAIOYAeTCs B Hea(GeKTUBHOM UCITOAb30BaHMM CYCTEMBI MOTHBA-
LMV ¥ CTUMYAMPOBaHM. AeTaAbHO paCCMaTPUBAETCS COAEPIKaHMe IIOHATUI «CTUMYAMPOBaHMe» U «<MOTMBaLUs». B xoae aHaAM3a
CYLIHOCTY PacCMATPUBAEMBIX CHHOHUMUYHBIX TOHSTUIL OBIAY BBISIBAEHBI X OTAMMUTEAbHBIE IPU3HAKN. AKL[EHTUPYETCsI BHUMA-
HIIe Ha IMpaM1Ae IOTpeOHOCTel A. MacAoy, KOTOpasi 1 AO CETOAHSIIIIHETO AHSI He TePSIET CBOEN 3HAUMMOCTHU. AHaANU3 HOPMATUB-
HBIX IPABOBBIX aKTOB, PETAAMEHTHUPYIOLIMX AESITEABHOCTDb YTOAOBHO-MCIIOAHUTEABHOM cucTeMbl Poccuiickoit Deaepaiyy, I03Bo-
AMA 0003HaYMUTh OCHOBHbBIE MaTepMaAbHbIe M HeMaTepMaAbHble POPMbI MOTUBALIMM Y CTUMYAMPOBAHUS COTPYAHUKOB. ABTOPBI
HPUXOAAT K BBIBOAAM, YTO 3¢ deKTUBHAs CYCTeMa MOTUBALIMM COTPYAHVMKOB OTPa)kaeTCs KaK Ha Pe3YAbTAaTMBHOCTY COTPYAHU-
KOB, TaK 1 Ha MPECTVDKHOCTY CAYXXObI B YTOAOBHO-VMICIIOAHUTEABHOI cucTeMe Poccuiickoit Pepepayn. A B paboTe ¢ TepcoHaAOM
COTPYAHUKOB HEOOXOAMMO PacCMaTPUBaTh KaK BaXKHEIIIYI0 OCHOBY AOATOCPOYHOIO yCIleXa YTOAOBHO-UCIIOAHUTEABHOI CHUCTe-
mbI Poccuiickoit @epepariuin. ITo MHEHMIO aBTOPOB, KAIOY K Ka4eCTBEHHOMY IIOAOOPY ITepCOHAAA U YAEP>KaHUIO BBICOKOKBaAdU-
LMPOBAHHBIX CIIELIMAAMICTOB 3aKAI0UAETCS B Y4€TKOM IIOHMMAHUM MOTUBOB AIOAENT, MAYIIIVIX Ha CAYXKOY B YUPEXAEHMS M OpraHblL.
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The relevance of the topic under consideration lies in the search for a balanced system of motivation and incentives that would
contribute to the development of basic and higher needs of employees. The article examines one of the reasons for the loss of personnel
in any organization, which is the inefficient use of the system of motivation and incentives. The content of the concepts of «stimulation»
and «motivation» is considered in detail. In the course of the analysis of the essence of the considered synonymous concepts, their
distinctive features were revealed. Attention is focused on A. Maslow’s pyramid of needs, which has not lost its significance to this day.
An analysis of the normative legal acts regulating the activities of the penitentiary system of the Russian Federation made it possible
to identify the main material and non-material forms of motivation and incentives for employees. The authors come to the conclusion
that an effective employee motivation system affects both the performance of employees and the prestige of service in the penitentiary
system of the Russian Federation. And in working with personnel, employees must be considered as the most important basis for the
long-term success of the penitentiary system of the Russian Federation. According to the authors, the key to high-quality recruitment
and retention of highly qualified specialists lies in a clear understanding of the motives of people going to serve in institutions and bodies.
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